' "-3; Define various
~ forms of child
~abuse '

.Z_Contlnued

Reflective questions

B Neglact behavrour by a person responmbfe G
for the care of a child (such as a parent, carer
~or staff member if the child is in their care) that
~ constitutes a failure to act in ways consistent thh
‘accepted community standards about what is -
necessary to meet the developmental needs of a
child. :

lll-treatment the Ch:idren s Guardlan Act

defines ill-treatment as ‘conduct towards a child
that is unreasonable and seriously mappropnate =
- improper, mhumane or cruel’ : s

~ Organisations shoufd be aware that many of these
. terms or their equwalents are also defmed in
the Children’s Guardian Act 2019 and constitute
‘reportable conduct’ This is :mportant to understand
i an organisation isa ‘relevant entity’ under the
'Reportable Conduct Scheme. Please gotothe e
- Office of the Children’s Guardian website for more L
il _mformatlon about reportable conduct

: Groomlng behavlours

- A Code of Conduct shou!d atso 1nciude desr:nptlons
-of grooming behawours because instances of these
_may indicate there is a risk of Chﬂd abuse. Grooming
_isintended to manipulate and contro} a child, thelr
- family and other support networks (including
- organisations and the community), with the mtent

of gaining access to the child, and obtaining their

~ compliance and silence in order to avoid abuse L

being discovered. It does so by building trust and
favouring some ch;ldren over others in order to =

o Isolate and mantpulate them

Grooming has a specsﬁc defmatlon in New South
. Wales criminal law which includes using alcohol : .
~ or gifts, or exposing a child to indecent material in
~ order to procure sex from them. A child grooming
offence in criminal law also const:tutes reportable

- conduct (a ‘sexual offence’ under: sectton '
21 of the Children’s Guardian Act). :




- include
behaviours that

i
i
i
i

- your organisatlon

_considers
= unacceptable or

~ concerning

: The context in Wthh the orgamsatlon operates and 3_5- :
the nature of the services it provides to chidren

Explanation

All orgamsatlons that dellver servnces to chnldren
shouid have a Code of Conduct that details
‘behaviour with or towards children that the

organisatton consnders unacceptable or concernmg

Behawours descnbed in a Code of Conduct need
tobe specific enough to enable staff to identify

‘behaviours that are unacceptable and respondto.
risks to child safety. At the same time they need to j'. i

be broad enough to cover multiple mtuat:ens

should be cons 1dered when ;dentifylng types of

 behaviour that are unacceptable or concerning.
_ Behawours that are of concern in some contexts

o may not be in others

A Code of Conduct can also cover other behav:ours' -
- that an orgamsatlon considers necessary in order

to set expectations regardlng adult interaction

with children. These can include the use of aicohel -

- unacceptable language, gifts and medlcation and

smokmg

; Examp!es to help you 1dentify the types of

behaviours that you mlght ‘wish to include in your
Code of Conduct are given later in this resource.

~ What s the nature of the
i serwces our orgamsatfon
prowdes?

Codes of Conduct

Reflective questions

e What types of behawours
~_should our organisation

_ consider unacceptable? How
_ do they fail to align with our
f_'organfsatron 5 culture and
B values" : e e

: _:Are there some types of
_ behaviours that would i
~ normally be urzaccept_a_t__)!e. -
 butaren’tinour context
._becaUSe of the nature of
 the services we provide?
" (For example, sport where
- physical contact is necessary o
- or physical restraints in an.
‘environment where they are
authorised and required)?
 How are limits on these types
< of behawours setina way
. 'that respects chfld safety? : 3.

L What types ofbehawour do‘ i
~ children and young people
L inour orgamsatfon consrder s

unacceptable? e b

i Have we -set behawoura!
L expectatrons ina way that .
- does not negatively (mpact ak
_on children’s interactions L :
o with trusted and carmg e
i adults‘-’

§
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Components |

: -___'__Orgamsat:ons that are focused on chiid safety foster ';j __'How o‘oes our orgamsatron ey
~aculture where the report!ng of unacceptabie e embeda culture of :
behaviour and abuse - both lnternauy and externally o _reportrng? -

-is encouraged

- HOW does OUf orgamsatron _'

~Outline internal "Codes'o'f Conduct'Should clearly explain'that if staff - -make our staff aware of

~and .._ex:t.er_n_al ~ recognise behaviours that constitute unacceptable  their internal and extemal
: .-_rep'qrting .0 conduct, they need to report them to the person  reporting obligations,
~obligations ~ in the organisation who is responsible forthe =~ including reportabie

management of breaches of the Cede of Conduct = '-'..conduct?
o ‘There should also be mechanisms in place to respond sl
~ to concerns raised about the conduct of senior
management and board members (where relevant)
~ to ensure there is no conflict of mterest m the '
reportmg process

o In some cases a breach of the Code of Conduct may
. _also need to be reported toan external agency

“  Behaviours that may amount o crlmlna! conduct
‘should be lmmed:ately reported to the NSW
- Police Force.

- i ~ Behaviours that md:cate that a chlld 1s at rask of
-significant harm should be immediately reported
to the Department of Communltles and Just;ce

Allegations of reportable conduct should be
o notified to the Offlce of the Chlldren s Guardnan
~* Repotts may also need to be made to the NDIS
~ Quality and Safeguards Commission for agencnes 3
that prowde serwc:es to ch|ldren usmg NDIS fundlng

= An organ:satlon should have a Complalnt Handllng
“Policy to support its Code of Conduct. This pohcy
~ should describe whlch complaints and allegat[ons are
G requared to be reported externally




_ Specify the
- _ramifications for
 staff who breach
~ the Code of

~ Conduct

~ Outline criminal
~ offences for not
- acting to protect

~ children or report

abuse

. _Organlsatlons should know how they wm respond e
if staff breach their Code of Conduct. For exampie S

Explanation

how they will be subject to dtscrplinary or

: i management actlon

A Disciplinary Pollcy should descrlbe what form this
action will take. It may include things such as formal

warnings, increased supervision, appointment to

an alternative role, suspension or termination from

employrnent with the organisation.

: Having a clear Disciplinary Policy and transparent

responses to breaches will mean that staff will feel
more confident to report their concerns because
they know that any incident will be mvestrgated
fairly.

A Code of Conduct should note that there are NSW
criminal offences for failing to report Child abuse in

organisations.

An adult working in an organisation engaged I
child-related work will commit an offence if they
know another adult working there poses a serious

risk of abusing a child, and they have the powerto

reduce or remove. the risk, and they negligently fan
to do so (Crimes Act 71900).

All adults in NSW are required to report mformatlon -
to police if they know, believe or reasonably ought
to know that a chlld has been abused (Crimes Acr iy

1900)

: Fa;iure to prevent and report abuse refers to:

= an obvious or very clearly unreasonab_le failure.to' :

respond to information strongly indicating that

5 What actrons shou!d our -

Codes of Conduct

Reflective questions

organfsatron take in response

. toa breac;h of your Code of
Conduct?

_.._Are there Irmrtatrons on what
: actfons our. organisation

~ can take? What avenues

 need to be followed i in

order to ensure approprrate '

2 manager.rai or d.rscrp[mary
'actlons? :

: Wha_t- e_lsr-:_- n_ee'ds fO:'_'be‘ . L
. considered intermsof
employment law, fairness

and" transparency and

o - conﬁdentral:ty?

.'Are Ieaders m our _ i
30 orgamsat:on aware there are...:

crrmmaf offences if staff faif -

 toactto protect chr!dren or.
'report abuse?

o Are our staff aware of how
to report concerns? in other
: words, does our orgamsatfon :
. make clear how staff can
- take actfon to prevent and
' report abuse?

: How do we ensure the chrid
 safe messaging in our Code -
ofConductis regularly

: refnforced w.fth our staff and
volunteers?

another adult working at the organisation pOSes ; - i

‘a serious risk of abusing a chr!d

knowing or beirevmg that a child has been
abused and not reporting it to police (or not
reporting to Police in circumstances where the
person ought reasonably to have known).



_ Include a date

~ of review

Explanation

An organisation’s. Code of Conduct should be

updated and reviewed reguiarly and after cnttcél

incidents. The date of the last review of the Code

shouid be noted in the document

Codes of Conduct's’houid also state which 'ﬁéréoh' :

~ inthe orgamsatlon or position, is responSIble for
: ensurlng the revaew takes place. o

Cons:derat:on shauid be given to engagmg chzldren

and young people in creation and review processes
This helps empower them, but also gives you ms:ght
from their perspective into what makes them feel
safe.

; ._: - :Hc'_)w:-fr_'equeﬁh.tgf is our Code
5 ;Of Conduct %éviewed? o

L How often are staff remmded
i of Its contents? L :

E How -does‘ our organisa'tion. i
- Incorporate our Code of
- Conduct into induction and
_ongomg staff trammg?

' How does our orgamsatron
include chiidren in the
g 'development and rewew of
i Codes of Conduct?




3 POSItIVe,

- unacce ptable
~ and conce rnlng

behaviours

This sectlon provides examples of positive behaviours
that keep children safe, and examples of unacceptable
and concerning behaviours that you may wish to include
In your Code of Conduct based on key safety risks.

Organisations should attempt to identify all the
activities or scenarios as part of their service delivery
where children may be at risk of harm. This exercise
should be overseen by your organisation’s leaders,
however all stakeholders, including children, should be
invited to participate. Once risks of harm have been
identified, their likelihood and consequence also need
to be assessed. You can set clear expectations on
standards of behaviour in your Code of Conduct to
help manage or mitigate those risks.

Posuive behaviours to keep children safe

Codes of Conduct

Unacceptable behaviours can encompass behaviours
that constitute a breach of the organisation’s Code of
Conduct (misconduct). This includes behaviour that
may constitute a criminal offence (criminal conduct).

Concerning behaviours are behaviours that on their own
may not necessarily constitute a breach of the Code

of Conduct but which when considered together with
other similar behaviours may indicate an overall pattern
of behaviour that indicates a potential risk to the safety
of children.

Additional examples of unacceptable behaviours are
provided in Appendix A, as they relate to the different
categories of child abuse. You can use the appendix to
identify behaviours that you can include in your Code of
Conduct following your risk analysis.

Positive behaviours®

. W i

_ Adhersng to relevant Australean and NSW Iegnslatmn, peak body requ1rements. your orgamsat;onal
- values, Chiid Safe Policies and other orgamsationai and employment pohc:es (lncludmg those that
cover dascrim;natlon bullymg and harassment) .

~ General

- .'Actlng with integrity by ra:smg concerns with management ;f nsks tc ch:ld safety are :dentiﬂed
7 anywhere inan orgamsation

: Reportmg and acting on any behawoural comp!amts conc:erns or observed breaches regardlng
- the Code of Conduct. - ; :

- Reportmg any. concern atiegation dlsclosure or watnessmg of chlld abuse to the relevant person ':3. o
or authorsty o : e : i



Positive behaviours"

R ——

S

 Specific

- Taking all reasonable steps to protect chlldren from abuSe (such as completrng all mductron and
A compu!sory fraining, and workrng in an open transparent marmer) ; :

S - Respectlng the privacy of children and their families by keeptng all mformatlon regardmg Chlld
- Protection concerns confidential and only discussing mformatlon wrth the relevant people to .
follow your organisation’s reportmg procedures. e ey

: . Treatlng all children and young people with respect regardless of race colour sex gender ';' o
_ identity, sexual orientation, language, religion, political or other oplnlon health status natlonal
_ethnic or social origin, culture property, ability or other status _' G B

:Reportsng any conflicts of lnterest (such as an outsrde relatlonshlp with a Chlld babyssttlng :
~ arrangements or any other forrnal or mformal relatlonshlps wnth a Chl|d that exlst outs;de your

: organlsatlonal setting).

Listenmg to and valumg chlldren and young people s rdeas and opmlons

. Welcomrng all children and thelr families and carers by belng lncluswe o

.Actwely promoting cuitural safety and mclusmn

Lastenmg to ch:ldren and respondlng to thern appropnately

.work you are doing wrth ch:ldren)

Workmg with children in an open and transparent way (so that other aclults always know what

. Dressmg in clean, appropraate clothing and followmg any dress code standards or gurdelmes
- (including avoiding clothing that is revealing or that lncludes offensnve language or plctures)

: EE-

' Workmg within a team, despite any d|fferences to ensure that the needs of the Chl|d (and therr .

' family) remain the paramount focus.

Physical contact with chlldren and nudity

As an employer you need to specify situations where
physical contact with children is either acceptable
or prohibited. This will differ from one child-related
organisation to the next.

Workers in some organisations like day care centres

or disability services will be responsible for providing
personal care and assisting children with things like
toileting, whereas workers in other child-related
organisations like schools and sports clubs would not
need to assist (in most cases) with personal care and it
would be unacceptable to do so. Workers responsible
for personal care should receive formal training and be
given clear guidelines to ensure there is transparency in
all the processes that are undertaken. Your organisation
may also consider a situational prevention approach
such as ensuring there is the provision for natural
surveillance.

Alternatively, some sports and dance instructors may
be required to physically support a child in order to
help them safely and correctly swim, dance or perform
other form of activity. Whatever your organisation’s
context, you must be very clear of the expectations for
workers in these situations. This may include workers
asking the child’s permission prior to touching them. If
the child refuses to be touched the adult should look at
alternative ways to correct posture or relieve injury.

In addition, you may also expect that physical contact
can only be done (with the child’'s permission) in
public areas so other adults have oversight of the kind
of contact that is being made. Adults should also be
encouraged to intervene if they feel a child is being
touched by another person without a valid reason.



Codes of Conduct

Acceptable physical contact
(with child’s permission)

Unacceptable physical contact

e A

;1"3; ;Assnstmg to develop sports or dance skms or
: techmques :

'._'._Treatmg an :njury

'Preventmg an |n3ury

'Meetmg the requ:rements of the sport

:Showermg or todetmg assmtance to chtldren
__wnth dlsab;llty

Some organisations will require children to access
changing facilities and you may consider having
additional advice for acceptable behaviour by
adults in these situations. These can include:

i

Not insisting that children access changing
facilities if they are not comfortable doing so

(and recognising that continued refusal may be

an indicator that the child is being harmed or is
afraid of being harmed)

Providing a private space for children to
undress, shower and toilet that has appropriate
supervision while respecting the child’s privacy
Discouraging adult nudity in front of children if
changing facilities are shared with the general
public.

When creating or updating your Code of Conduct,
consideration should be given to the scenarios

described above to ensure adults understand their
responsibilities if their position requires them to
have physical contact with children in their care..
It also helps children understand when touchlng
is permitted -~ and when it isn't.

- of physmal dlsc:iplme

N

o Any unwarranted or unwanted touchmg wrth hands
- other body parts or objects :

Corporai pumshment such as smackmg or orther forms :

: lnlt*.atmg, permsttmg or requestmg unacceptable
~ physical con‘tact with a chlid or young person such as
.'massages or kfsses

' -F‘acnlltatlng sﬂ:uatlons WhICh unnecessanly result ln

close physical contact W|th a ch:[d or young perscn,

! such as wrestlmg or tlckhng

: _ Undertaklng a task of a persena! nature for a child

if they can do it for themselves. such as changmg

. clothes feedlng, personal groommg QI‘ toaletlng

Pressur;ng a chsld to have unnecessary phys;cal contact




Out of hours work and
secondary employment

An organisation can specify what is acceptable or
prohibited in terms of secondary employment, including
tutoring, mentoring, sports massage and babysitting.
You need to analyse the risks associated with permitting
workers to engage in activities with children outside
YyOur service.

Consider the impact if one of your workers, in a
secondary employment capacity, was responsible for
the following incidents against children involved with
your organisation:

# Crossing of professional boundaries

= Allegations of misconduct

= Disagreements or ‘fallings out’ with families
@ Serious accidents or incidents

= |ncidents of abuse

A Code of Conduct should include what is acceptable
when visiting children at home or if children are visiting
an employee’s home (or have contact with them
elsewhere). When, where and under what conditions is it
acceptable for an employee or child to visit each other
at their homes, or anywhere else outside of work hours?
Or is it unacceptable in all circumstances?

Your organisation should also consider under what,

if any, circumstances would permit a child to stay at
the home of a member of staff (recognising there are
occasions where children might stay overnight due

to travel arrangements, or ‘sleepovers’ with the staff
member’s own child). Situations to be avoided include
opportunities for the adult to have one-on-one time
with the child in a personal setting, as this increases the
risk of harm to the child. Your Code of Conduct should
clearly state where overnight stays are acceptable, and
where they are not.

If your Code of Conduct prohibits secondary
employment, there should be no exceptions. It
should not be one rule for new or junior workers and
another rule for more senior workers, managers and
coordinators as this demonstrates inconsistency.

Rules must be clear, and governance should be applied
regardless of how 'nice’ the worker is, how long they
have worked for the organisation or how well liked
they are by children, families and other workers. If
babysitting is allowed, then it should be allowed by all
workers - but you may want to make it clear to parents
that the person is not under your management when
providing a babysitting service.

Travelling alone with a child

" Sometimes there are valid reasons for transporting a
~ child or young person where an adult may be alone with

them. These situations can be described in your Code of
Conduct, and may include that it only happens with:

= Consent of the child’s parents or carers
= Consent of your organisation’s leaders

# An understanding by the parents, management and
(where age appropriate) the child on what route is
being taken and what mode of transport is being
used (private car, taxi, bus)

= A clear reason given for the requirement of the
transport

= Information on who else will be on the journey
(other adults, other children)

= Information on which adult is with the children and if
the journey together happens routinely.

Your organisation may wish to record the licence
details of adults transporting children, and registration
information of their vehicles. It should also be noted
that smoking in a vehicle with a person under sixteen is
illegal in NSW.
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Codes of Conduct

Interacting with others

The language and manners used by your stakeholders when interacting with each another should reflect the core
values of your organisation.

Acceptable Unacceptable
T Y " " &\ﬁ 4 e T i : g 5 e o 9 o _ v _.:

. -'n'eatlng aach other with raspect . - : Dlsrespectlng one another e :
::Usmg pos:tlve non«-offenswe Ianguage : G o Using offenswe Ianguage swearlng, usmg racnal
-"-Remalmng calm : ' cee s cultural homophoblc or sexlst slurs. -

= Listening carefu!!y and addressmg |ssues w:th a. . * __.Belng abusive or mtrmldatmg-- : Ve”'“Q’ movmg
_'.pos|twe and he|pfu; attltude. . : : ~ into another person’s personai space fmger S

pomtmg, talktng over the top of others. .

2 .Passwe aggresswe purpose!y lgnormg, lsolatmg
or dlsmlssmg others : i

Bullylng _ e - .
. Makmg physu:al or psycho!ogtcal threats to harm :
another person &




Technology and sociai media

The use of technology and communication devices

can be a positive thing. Many learning tools, interactive
games and activities are available online. Leaders should
ensure there is strong governance of both company
owned and personal communication devices, and Codes
of Conduct should describe how devices should be used
in an organisational setting.

For example, your sports club identifies that children
are at greater risk when using social media because

it enables the opportunity for potential perpetrators

to groom children. In the past, it was acceptable for
coaches to contact children via messages to their
phones reminding them of training and match locations.
After a risk assessment you determine that it is safer
for coaches to post this information publicly via the
club’s Facebook page. Your Code of Conduct should
therefore describe that staff should use open forums to
communicate with children, not private texts.

A social media page, like a Facebook page, can be a
great tool to engage with stakeholders, promote events
and showcase the work you do. However, misusing

it can be destructive and damaging, particularly for
children. Risks include:

=  bullying
= threats and harassment
#  grooming

= exposure to violent, illicit and/or pornographic
materials

= stalking.

Organisations have a responsibility to ensure that there
are strict guidelines for the use of social media when
interacting with stakeholders, particularly children in a
private setting. You can ask:

= Should workers accept friend requests from children
in the service?

“ Should workers respond to children’s posts? What
language should be used?

* Should requests be accepted from family members

of the child such as from siblings, uncles, aunts,
grandparents and family friends?

Codes of Conduct may also note that any inappropriate
use of social media will be reported to the relevant
authorities including NSW Police, the Office of the
Children's Guardian (OCG), Department of Communities
and Justice or the Australian Communications and
Media Authority (ACMA). If social media is a large part
of your day-to-day operations, you need to consider
whether it is necessary to have a social media policy.

Note: As part of their privacy policies, social networking
sites such as Facebook, Twitter and YouTube specify
that users must be at least thirteen years old.

Unacceptable or illegal behaviours

'. _"_:Usmg a computer moblle phone, camera or other dewce ina way that i iS mcons:stent wsth the orgamsat;on s S

: 'jChtid Safe Pohcy or other relevant pohc;es

Commumcatmg (mcludmg onnne) with a chlld about romantlc lntlmate or sexual feelmgs

Engagmg m unauthorlsed contact with a chuld online for the purpose of deveionmg a sexual reiataonshap

Sexual comments conversations or commumcattons w1th a child onllne

s Usmg a computer mobile phone, camera or other device to explott or harass a ch;ld

.-_Usmg a camera to record a child while they are dressing, bathing or using the bathroom

- Usmg pnvate text messages to communicate with a child where open communlcatton lS possubte

Ronecsmsoncsrna amioss st



Codes of Conduct

Alcohol, recreatlonal drugs and chlld abuse images (pornography)

Unacceptable or illegal behaviours

B v
- '.'Prcwdmg chﬂdren W|th alcohol, drugs tobacco or pornography

'Worklng or attemptlng to work whlle mtoxucated or under the lnﬂuence of 1llegal drugs

' '_'Dnnkmg alcohol taking illicit drugs, possessmg or dlstributlng pornography whlle worklng w1th ch;ldren
'f(mcludlng on field trips, excursions or any other offsite work).

Taklng exphcnt photographs of children.

. . 'Showmg ch:ldren plctures animations, |mages or web5|tes of an mapproprtate or adult nature

.Drscussang w;th chtldren toplcs of an adu!t or sexualised nature, mcluding teilmg adu!t jokes =

Gifts and benefits

Any personal gift giving or receiving in your organisation, particularly gift giving to children, should follow a
formalised process whereby management approval is sought, gifts are recorded and gift giving and receiving is
monitored. Good governance is essential because in some cases the giving of gifts or benefits to a child can be

an indicator that an adult is grooming the child by trying to form a ‘special’ relationship with them. Additionally,
providing one child with ‘special treatment’ can cause a child to feel isolated or leave other children feeling resentful.
If gift giving and receiving is a part of your organisational culture it may be necessary to include more guidance in a
separate policy.

X

Unacceptable or illegal behaviours

Mo

Gwmg a ch}Ed gifts food, money, attantlon or affection in exchange for sexual actlv;t;es or |mages

Offermg a chu!d gifts, food, cigarettes, money, attentlon or affectnon thh the mtentlcn of makmg it ea5|er to
access the Chl!d for sexual activity. ; : : :




Examples of concerning behaviours

Concerning behaviours are behaviours that on their own may not necessarily constitute a breach of the Code of
Conduct but together may indicate a pattern of behaviour that poses a risk to the safety of children.

NS

Concerning behaviours

Havmg conversatlons about hurtmg a ch:ld with other adults

. Being alone wnth a chlld when there is no professwnat reason for domg so

Showmg favour to one chlid over others

: z' E{ﬂ!sskmg chrtdren to stay at the hame of the adu!t or v:sstmg the chlid at the:r home (where there'ls no prafessmnal
' -__.reason for these actlvutles to occur}

: -':An aduit askrng a child to keep a secret mcludmg a reiattonshlp Wlth an aduit for exampie. a staff member .
i f' encouragmg a Chlld to spend tlme aione wrth them and mstructmg the c:hnd not to_teﬂ others about th s't;me o




. Codesof Conduct

Best practlce for
Codes of Conduct

Codes of Conduct work best when they are widely available and accessible to everyone within the organisation
(including children), Including via printed and electronic formats.

An organisation may have multiple Codes of Conduct which are relevant for discrete groups of stakeholders. It may
have one for its employees, one for volunteers (who may not be expected to have the same level of interactions with
young people as staff) and one for children (or more, if different age groups need to be accounted for.)

Use clear language

Ensure you use clear language - a Code of Conduct should be easy to understand.

1 will I will not

. ':Treat all workers, families and children with respect Dlsrespect colleagues fammes or chlldren by yelimg, . :'
by listening to their needs, remaining calm and usmg - swearing or engagmg in any sort of abusive or S
o 'pos:tlve non- offenswe !anguage __intimidating behawour and by not making threats of o

harm or ramal cultural or sex:st slurs

You should write in plain English and avoid using ambiguous statements, difficult words or long sentences. You should

use clear language and define words like, ‘appropriate’. It can be helpful to use work-related examples to highlight key
messages.

i

Poor example Better example

i A

~Maintain appropriate boundaries with children. : Do not spend time alone wzth a Chlld ina secluded o
el e : - ' i “environment and always ensure you are in the d;rect
sught of another worker e - :



Staff should sign a Code of Conduct
and undertake training to ensure they
understand it

Codes of Conduct should be made available to everyone
(both adults and children) in the organisation. They
should be freely available and their use described in
your Child Safe Policy. It is common practice that people
interacting with your organisation should read and sign
a Code of Conduct before commencing engagement
with you. You should keep a register of who has signed
a Code of Conduct.

Where possible, training should be offered so that all
adults and children understand the purpose of Codes of
Conduct and the rules they contain. This can be offered
as part of the organisation’s Induction package or as
‘one-off’ training. Staff should also be given regular
reminders of their contents:

# if concerns arise
= as part of performance reviews
# via ongoing staff training.

Distribution and communication

Organisations are increasingly providing age-accessible
Codes of Conduct for children and young people, which
not only describe what kinds of behaviour are expected
from them, but also staff. This helps children recognise
what is expected and what is unacceptable behaviour
for adults. Children can also participate in the creation
or review of Codes of Conduct. If necessary, the creation
of Codes of those with accessibility needs should be
considered.

Organisations may create different Codes of Conduct
for different sectors of their workforce depending on
how they interact with children. The purpose of Codes
of Conduct should be clearly explained to the children
and young people in your organisation.

Consideration should also be given to providing Codes
of Conduct that are:

®  Written in the community languages used in your
organisation

= Accessible for every person who engages with your
organisation

Your organisation should consider providing children
with posters and social media posts that demonstrate
your commitment to the Child Safe Standards.
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Code of Conduct

This Is a Code of Conduct for the fictional ‘Sunny Pines Swimming Club’. It’s followed by a template you can use to
create your own Code of Conduct.

SUNNY PINES SWIMMING CLUB Organisation
~ CODE OF CONDUCT - . Title

~We are committed to creating and maintaining an environment
- .that promotes the safety of all children. This includes
 encouraging a culture where the prevention and reporting of
--'f_';'abuse is supported and encouraged. All staff and volunteers

- are responsible for promoting the safety, wellbeing and
_empowerment of children.

Statement of Commitment
to Child Safety

. This Code of Cbnduct sets expectations for how adults in our club should
behave around children. This is mportamt to help prevent children from -
=.;_"_;bemg harmed Child abuse takes many forms and can include physical, . =
o -_sexual and psychological abuse, :!I-treatment and neglect. Our Child Safe P
i Palrcy prowdes more information about these different types of abuse.

o Explanation of the types
of abuse that the Code of
Conduct is aiming to prevent
and positive, unacceptable
and concerning behaviours

e Thls Code of Conduct identifies positive chlld safe behawours that We S

~ encourage all adults to support. It also identifies behaviours that we
~ consider unacc:eptable Engaging in unacceptable behaviour is a breach of
. _th}s Code of Conduct and may result in managenal or dlSClphnary actmn .

5 'Some examp‘ies of concerning behavnours-are also prowded below. The_se L
~_ are behaviours that on their own may not constitute a breach of the Code
: -’_of Conduct but together may indicate a pattern of behaviour that poses a

L 'risk to the safety of c:hne:lren : :



I erL-
Treat all children and young people with respect
L:sten to and value children and young people’s adeas and Oplnlons

Welcome all children and their families and carers by being inclusive .

Actively promote cukturaf safety and mclus:on L

Ltsten to children and respond to them appropnately

- Weicome parents and carers to participate in decisions about their child’s tra:nmg -

- schedule and any other matters about their safety _
Report any conflicts of interest (such as an OUtSide reiattonshtp wuth a chﬂd)

Adhere to all relevant Australian and NSW legislation and our child safe pollc:les -

and procedures

' Work within a team to ensure that the needs of the child (and then' famny)
e remain the paramount focus

Participate in all compu!sory training

Raise concerns with management if risks to child safety are 1dent|f|ed mcludmg

cultural, environmental and operatlonal risks

Report and act on any concerns or observed breaches of this Code of Conduct -

- Take all reasonable steps to protect children from abuse

Xy Respect the prwac_y of children and their families by keeping all mformatlon about -

child protection concerns confidential

Inform parents and carers if there are situations that need to be safeiy managed o
- but are outside the boundaries of this Code of Conduct (such as driving an athlete :

to a swimming competition or undertakmg one-on-one tralnmg sesswns)
Take a ch{[d seriously if they disclose harm or abuse o
Ensure breaches of this Code are reported rmmed_lately' G _'
_Uphold the rights of the child end always prioritise their need.s_ -

| WILL NOT:

Condone or participate in illegal, unsafe or abusive behaviour towards ch:ldren

. mcludmg physrcal sexual or psychoioglcal abuse, ill-treatment, neglect or groomlng

Ignore or drsregard any concerns, suspamons or disclosures of ch:ld abuse
: Exaggerate or trlwahse child abuse issues : L
Use hurtful dlscr:mmatory or offenswe behaviour or tanguage W|th chﬂdren
Fall to report information to pollce if | know a chrld has been abused
. _.En_gage-_m unwarranted and mapprop_rnate touching involving a child :
o Persistently criticise e'eg:_l/or denigrate a child
: Deliberately prevent a chil'd'from forming friendships- .
Verbally assault a child or create a cl:mate of fear .
o 'Offer chtldren and young people alcohot cigarettes or other drugs
: Show children pornographic images
Encourage a child to communicate with me in a private settmg
Share detalfs of sexual expeﬂences with a child

Use sexual language or gestu_.r_e_s in the presence of children

Positive, child safe
behaviours that are
encouraged to keep

children safe

These behaviours
are general enough
to cover all forms
of abuse, but aiso
mention specific
safety risks to children
that commonly arise
in sporting and (in
this case) swimming
contexts

Child safety risks
include opportunities
for adults to be alone

with children and

have close contact
with them, as well
as identifying this
enviromnment is one
that is competitive
with, at times, a high
intensity culture.

Unacceptable
behaviours that would
be considered a
breach of the Code of
Conduct

These behaviours
are general enough
to cover all forms
of abuse, but also
respond to specific
safety risks to children
that commonly arise
in sporting and
swimming contexts.



I understand the following types of behavlour may be of concern' :
Being alone wath a child when there | |s no profess;onal reason for doung so

- Showing favour to one chlld over others _

Babys:ttmg, mentoting and/or tutorang a ch;id out of work hours -
(w:thout managerlai approval for thrs kmd of secondary employment)

AH staff volunteers families and commun:ty members are encouraged to speak up

if they have. concerns about the safety of children. Complaints about a breach of thls _' -

-Code of Conduct must be reported to our Member Protection Officer, .Jenny Ratston
. Jenny can be conducted on her mobile: 0555 555 555, or v:a her ernaat
_- .'jenny ralston@sunnypines org.au

Some breaches of this Code of Conduct may need to be reported to the NSW

: Po!;ce, the Department of Communities and Justice and the Office of the Chﬂdren s

_ Guardian. Our Complaint Handling Policy provides more information about our

= reportlng obhgatlons to external authorities as well as describing pretections and ;
; .cenfrdentlailty provisions for anyone makmg a report. The policy can be found by :

3'.':_askmg at the front desk. It is also available as a link on our websrte -
'www.sunnyp:nes.org/compialntpollcy.pdf

_Staff and volunteers who breach our Code of Conduct may also be subject
to drscnphnary action. This can include increased supervision, appointment to
.:'an alternative role, suspension or termlnat{en from the organisation. Deteﬂed
"_:descnptlons of breaches are found in our Disciplinary Policy. This can be found by
- asking at the front desk. It is also available. as a link on our website
' www sunnypmes.org/comp!amtpohcy pdf

PLEASE NOTE

: An adult in chlld related work in an orgamsatmn wm comm:t an offence :f they know .
:.' ‘another adult there poses a serious risk of abusing a child (under 18 years), and they e

- ‘have the power to reduce or remove the risk, and they negligently fail to do s0.

Al adults in NSW are required to report information to police if they know, belneve_ or_' _

Codes of Conduct

Tvpes of behaviours
your organisation
considers may be

of concern when
considered as part
of a broader pattern
of behaviour

Internal and external
reporting obligations

You can insert
Your organisation’s
policy location, or a

hyperlink, here

Consequences
for breaching
the Code
of Conduct

Relevant criminal

offences for failing
to report abuse and
protecting children in

organisations
- reasonabiy ought to know that a ch;id (under 18 years) has been abused.
' Signature
"i have read thrs Code of Conduct and agree to abide by it and its terms
: _ _ Agreement and
_Name - signature
__ff_s.rgnat_pre: -
. :ﬁé_te:_'_ .
Last reviewed: 1 November 2019
Next review date: _31 Qg:_tobe_r 2020 :'_ Baviewdate

Responsible officer: Jen_ny-Ret_stpn
(Member Protection Officer)
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Organisation name :  [Name of organisation]

= .}C_ommi_tm'ent to chi_ld safety [Outline the organisation’s cohﬁb%}i’tﬁaeﬁt- tq@f_;ﬂ& safety] e

[ Deﬁn'e? the various fdrms of chi[d ébbse] -

o [ Out[me positive staff behawours that are cons:stent w:th the orgamsation s culture and va!ues]
.'_'fwm - - o ; -
[L.'st the types of behawours your orgamsatron encounages to keep ch.'ldren safe]
_ [ Outime unprofessrona! staff behaviours that the orgamsatfon cons:ders conr:ernmg or unacceptabfe]
."'Unacceptable behawours : i wirnoe _ . '_ : . ' -
o ‘ ' [List the types of behawours your orgamsatmn considers S
unacceptable] : : s
_ Concerning behaviours  lunderstand these types of behawours may be o concern: :
ol S ~ [List the types of behawours yow orgamsatmn cons:ders may' -
be of concern] : . o = e
[ Outime mtema! and external reportmg obl:gatfons mcludmg wh.rsﬂeblower protectron] s
[Spec:ﬂr the penaltfes for staff ano‘ volun teers who breach the Cod‘e of C‘onduct}

{ Outime criminal offences for not actmg to protect ch;ldren or reportmg abuse}

[Specrﬂf the pena!tfes for staff and volun teers who brear:h the C‘ode of Conduct] .

- Signature-

: I have read thts Code of Conduct and agree to ab:de by it and rts terms
' - Name :
. .-:S:gnature
Date . .
Last rev:ewed
Next review date. :
' Respon51ble ofﬁcer




_Codes of Conduct

_' ppendlx A -
- Behaviours that
ﬁ--i:-‘??iiconst|tute chlld abuse

This Appendix lists unacceptable behaviours (misconduct) and concerning behaviours as they relate to the
different forms of child abuse.

Codes of Conduct do not have to list all these types of behaviours. They may be grouped into different categories or
referred to generally based on your risk analysis. The list below will help you identify which behaviours your Code of
Conduct should focus on in order to prevent abuse in your organisation’s unigue operating environment.

Examples of unacceptable behaviours

Unacceptable behaviours'

_. . .Geh‘e:ra_l ~ Condoning or participatingj in behaviour witb a childthat is -ili-ega'l.- 'unsa.fe ::ot:abusfve .
- : ..!gnortng or disregarding any concerns, susplmons or dlsciosures of chltd abuse
3 Exaggerating or tflvuahsmg chlld abuse issues . _ '_
~ Using hurtful, dtscrlmrnatory or offensive behawour or language W|th a Ch||d |

' Famng to report mformatlon to pol:ce if they know, believe or reasonably ought to know that a
: ch|!d has been abused ; L

e Tﬂvnal!smg the subject of Child abuse such as telllng jokes that make Iight of chﬂdren berng hurt
Usmg unacceptable Ianguage or telllng unacceptab!e storles or jokes m front of ch:ldren
: :Pliy's_ic:':_a'l' - - -Hlttmg, striking, punching, klckmg or slapplng a chrid
~ abuse
Sanoa e Engaglng in rough physmal games

~ Throwing items or using items to hurt a child

 Dragging or pushing a child "

- Threatening to hurt a child through words or gestures regardtess of whether the person actualiy
_intends to apply force : : ; ; .

'_ Us:ng hostile force towards a child and/or a pattern of hostlle or unreasonable and senous!y
: rnappropnate physical conduct Sl :



Emotlonal
abuse

 Sexual touching of a child
' Sexual contact with a child

- Masturbatmg in front of a chlld or exposing gemtals

e _ Comments that express a desare toactina sexual manner wrth a chrld

: Usmg sexual language or gestures in the presence of chlldren ;

- Teasing a chi!d

 Bullying a child

. Persistent criticism and d'iscred'rting of a child

£ Possessrng or creatlng chrid abuse matenal :
o Sharmg sexually exphcrt photos of achild
Exposmg a chlld to pornogfaphy or other mdecent materlalj L

 Giving a chtld gufts food, money, attention or affectron m exchange for sexua£ actiwtles or L
~ images : . e :

- .Not respectmg the pr:vacy of a child when they are usmg the bathreem or changmg

Commumcatmg (mcludlng online) with a child about romantrc int:mate or sexuai feehngs for
a chlld i : : e

s Usmg a camera to record a child while they are dressmg, bathmg or usmg the bathroom

_Sexual comments, conversatlons or commumcations with a chnld

'Yeuing atachild

' 'PerStstent re;ect:on of or hostrhty towards a chrld

Refusmg to acknowledge a child’s worth and the Iegltlmacy of thelr needs

: "-_Dehberateiy preventmg a chlld from formang frrendshlps =

L -Deprrvrng a child of essentlal Stimtation and responsrveness

- Encouragmg a child to engage in destructwe, antnsocaal behavnour

- Exposzng a child to famlly vrolence

. Maklng a chlld feel worthless unloved, alone or frlghtened

_ treatment or shelter

Deprlvmg a child of necessutles such as food and drrnk clothmg, cnt;cal medlcal care or e

o - Failing to protect a Chlld from abuse (such as faeimg to report abuse when a ch:!d dzsc!oses |t" .
_or when a staff member observes it) :

Exposmg a childto a harmful environment (such as an envrronment where there is |lhc:|t drug =

use or illicit drug rnanufacturmg)

" Fa:img to adequately supervrse a child resultmg in ln}ury or harm
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- :" : Makmg excesswe and/or degradmg demands ufa chﬂd
~ treatment .
e Dlscuphmng or correctlng a Chlld ln an unreasonable and senousiy mappropnate or :mproper o
' manner o : o : s st

: _' Senously mappropnate and/or degradmg comments or behawour towards a Child

- Repeated hostility towards a chnd

= - 'Seclus:on and other types of restnctlve practlces

: Lockmg up a child ina room

- Pushlng a chlld to tram or perform when they are lruured

Groommg"' Engagmg in unauthorrsed contact wrth a Chlld onlme for the purpnse of developrng a sexual -
e e relat{onsh;p : : : = - S B

- Using a ccmputer mobrle phone camera or other dewce to explo:t or harass a chiid

. . -Unacceptable personal cornmumcatlon that explores sexua! feeiangs or mtlmate persona!
. feehngs with a child e . :

o . -Sharmg details w;th a chlld of one’s own sexual expenences

_1nappropr!atety extendmg a retatlonsh;p wrth a ch:ld outs:de of work

: - Giving a child specral attentlcn or nsoiatmg them from peers wzth the mtention of mak:ng at s
 easier to access the child for sexua! actlwty : :

e Offermg a child gifts, food ctgarettes, money, attentlon _or affectaon wrth the tntentron of
i mak!ng it easrer to access the child for sexual actlwty

o - -.Mak:ng close physrcal contact like mapproprrate tlckling and play wresthng

:: ﬁéﬂ'ure td - An obwous or very cieariy unreasonable failure to respond ta 1nformat;on strongiy mdlcatmg
o prevent/ ~ that another adult worklng at the orgamsatlon pases a serlous rrsk of abusmg a chrld '
 report :

i Knowung or behevmg, that a child has been abused and not reportlng |t to pohce (or. not

abuse o reportmg in curcumstances where the person ought reasonably to have known)




Endnotes

Royal Commission, Volume 7.

Victorian CCYP

i. Vic CCYP, Royal Commission, other sources - please note this is not an exhaustive list

. As discussed earlier in this document, grooming has a specific definition in New South Wales criminal law which

is related to using alcohol or gifts, or exposing a child to indecent material, in order to procure sex from a chiid.
A child grooming offence in criminal law also constitutes reportable conduct (a “sexual offence” under s21 of the
Children’s Guardian Act). “Grooming behaviours” here refers to more general predatory behaviour.

It should be noted here that there are circumstances in which simply having a relationship with a child outside of
work may not be inappropriate, (for example where there was a pre-existing friendship with the child’s family or
as part of normal social interactions in the community)
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